Developing New Maintainers

The United States Army Aviation Logistics School (USAALS) is responsible for training initial entry training (IET) students to become fully qualified members of helicopter maintenance teams. General Maxwell Taylor, famed World War II commander of the 101st Airborne Division is quoted as saying that “Professional competence is more than a display of book knowledge or of the results of military schooling. It requires the display of qualities of character which reflect inner strength and justified confidence in one’s self”.  Developing professional maintainers is leader business.

Graduates of IET 
 schooling at USAALS are trained to the apprentice level.  They are exposed to a variety of technical material about their military occupational specialty (MOS) as well as the hardware that they will maintain, and they are prepared to work under the supervision of a more experienced, senior maintainer.  The tasks that are taught in IET are critical tasks, but all critical tasks are not trained in IET.

The Process

The critical task list is initially developed during the weapon system development and continuously updated.  The tasks trained in IET have been approved by senior Non Commissioned Officers experienced in the MOS being boarded. The Task Selection Board (TSB) selects the tasks that are relevant to the MOS and are deemed to be critical to job performance.  The most critical are taught in the IET course while others are deferred to the unit.
The Tools

To determine which tasks the IET soldier is trained in is key to his/her professional development and assignment.  One of the most overlooked resources is the Individual Training Records (ITR), DA Form 5286-R; and Continuation Sheet, DA Form 5286-1-R. The ITR should be one of the key documents asked of a new soldier in-processing 
the unit. The ITR is kept with other important training and qualification documents sealed inside the Individual Personnel Records Jacket (IPRJ). The “dash 1”is equally, if not more, important. The “dash 1” includes instructor comments regarding the individual's overall proficiency, ability to work in groups and/or alone, leadership potential, and other relevant observations which are invaluable during initial unit assessment of the soldier’s training.

The information contained in the ITR is critical--it identifies exactly which critical tasks were taught to the soldier in IET. This information enables the unit trainer to establish an individual development plan to develop the IET soldier into a journeyman mechanic.

Gaining Unit’s Responsibility 

The ITR is one document every First Sergeant should be keen to review. The ITR is reviewed and compared to tasks in the Soldier’s Manual and Trainer’s Guide (STP). The results of this comparison enable the unit commanders to determine which tasks the soldier has been trained in and which ones are needed for the duty position to which the soldier will be assigned. 

Soldier’s responsibility

The soldier’s responsibility is simple and straightforward:  to safeguard the ITR, until arriving at the first unit of assignment, and then relinquish the records to the gaining unit First Sergeant.   

Conclusion

The IET soldiers are at the bottom of the experience ladder, but are the most current in terms of task experience. With the use of the ITR, Aviation maintenance unit commanders will be able to integrate the initial entry soldier into their overall training strategy. To mold them into a cohesive member of the maintenance team will require intensive management through a systematic training process that begins when the soldier presents their 5286-R and 5286-R-1 to the unit first sergeant and ends when the soldier receives their discharge. 
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